When communicating information to individuals is costly, policymakers try to identify the best 'seeds' to prompt a cascade of information within a social network. Here we show that, for a frequently studied diffusion process, randomly seeding s + x individuals can prompt a larger cascade than optimally seeding the best s individuals, for a small x. Given these findings, practitioners interested in communicating a message to a large number of people may wish to compare the cost of identifying optimal seeds with the cost of informing a few additional people.
